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Briefly on General Catalyst Partners

Founded in 2001: Boston & Palo Alto offices
Focus on:
«  Enterprise software & mobile
« Consumer & web
« Disruptive technologies (energy, robotics, medtech)
Managing $2.3 billion+ in 6 funds
« New $500m fund raised Dec 2011
Multi-stage fund: Early stage (Seed, Series A) + Growth Equity
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The world yearns for Cleantech....
...but for different reasons
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Services

Transportation

Efficiency Infrastructure

Power Generation

Energy Storage

Materials

Recycling & Waste

Water

Cleantech 1.0 tried all these things....

Biofuels,
Batteries,
Fuel Cells

Nanopower

Integrated Mini Fuel Cell,
Direct Liquid Fuel Cell

Biopolymers

Domestic Grey Water Recycling

Demand Response, Net Metering
Distributed Generation

Solid State Lighting

Intelligent Network Devices
Energy IT

Solar PV

Supercapacitors,
Superconducting Magnetic Energy Storage

Technology Recycling

Water Purification

Industrial Grey Water Recycling

Renewable Power Providers

High Voltage DC
Transmission

Intelligent Sensors

Smart Grid Management

Systems
Advanced Components

Biomass, Nuclear,

Clean Coal
Ocean, Geotherma.

Wind CSP, Solar Thermal

Solid Oxide Fuel Cell
Flow Batteries,
Flywheel,
Compressed Air

Molecular Nanotechnology, Chemicals & Solvents

Cement, Drywall, Other Building Materials

Bio- & Phytoremediation
Waste-to-Energy

Water Management

Personal
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But success has been effusive!

This feels like the 39 year lull in a Ph.D. program

« Cleantech is not the new kid on the block anymore
- Global economic recession has hit cleantech hard
- DC politics have probably never been so broken
« We want to ignore early successes (!)

- Enernoc/Tesla/A123/Amyris/Kior etc
 Industry is only a few years old...

AND, yes

« Cleantech 1.0 entrepreneurs and investors made some
mistakes
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So what is Cleantech 2.0?

Real-time technology development & problem solving
 Not what’s sitting on shelves in univ labs

Managed capital intensity with strong investor syndicates
 Find investors who get cleantech investing
« Include strategics, angels, family offices as well

Entrepreneur teams possess sophistication & resourcefulness
* Not the average IT exec looking for a break
 Founders focused on early customer engagement

Global markets, complex sales, and regulatory barriers
 Find customers. PR won’t help them find you.
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What do | look for in an investment?

TEAM: Are you the right team to tackle this problem?
PROBLEM: Is this a big opportunity?

TECHNOLOGY: Is it defensible and realistic?
EXECUTION: Does the execution path look credible?
CAPITAL INTENSITY: Can we be there till the end?

EXITS: Is the pearl worth the dive?
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Are any areas super interesting to me in 2012?

« Natural Gas — biggest story in energy

« Agriculture — tech savvy industry looking for
Killer apps

 LEDs - expect growth even without subsidies
- Water — perennial favorite of VCs

« Synthetic Biology — amazing reduction in cost
of dna sequencing
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